
Hartlepool Young People’s Foundation (HYPF) Briefing 

Context and background: 

Hartlepool has a proud heritage of providing local children and young people with positive, enriching activities and informal 
learning opportunities outside of school time alongside access to information, advice and support. The borough has a diverse and 
vibrant children and young people offer for 5-19 year olds, delivered by the Local Authority and voluntary and community sector 
organisations (VCS). The Local Authority Youth Services team is focussed on provision for 12-19 year olds while a consortium of 
VCS organisations are commissioned to deliver services for 5-19 year olds on a universal and referral basis.  The consortium 
organisations include Changing Futures, Belle Vue Youth and Community Centre, West View Project and Wharton Annexe; in 
addition, there are a range of uniformed organisations, clubs run by volunteers, specific interest groups (e.g. music/dance/arts.) 

Like most other areas in the country, Hartlepool is seeing a reduction in budgets for children and young peoples’ services. 
Hartlepool Borough Council (HBC) is however committed to retain the very best of both the Local Authority provision and VCS 
provision. In 2015 Hartlepool Children’s Strategic Partnership set up a Children and Young People’s Entitlement Group to look at 
options to develop a sustainable children and young people’s offer.   

Last year a funding application submitted by the group to the Cabinet Office was successful through the ‘Delivering Differently’ 
Programme. It aimed to summarise the current position of provision including finance, sustainability, strengths and weaknesses 
and recommend the best model of future delivery against the following criteria: 

● Increased impact through an inclusive model 

● Ability to generate income independent of the Council 

● Effective collaboration for stronger relationships and simpler interfaces 

● Strengthening the local offer 

● Sustainability of services for children and young people in Hartlepool independent of parliamentary cycles 

Hartlepool Young People’s Foundation – Overview: 

The options appraisal recommended the development of a Hartlepool Youth Foundation based on the John Lyons charity Young 
Peoples Foundation (YPF) Model.  This model had been developed as a response to current pressures on children and young 
people’s services. It  is an infrastructure model based on the development of a new charitable trust with an independent board 
that would draw on the strengths of the offer in Hartlepool. Outcomes would include – 

● Drawing together grassroots services to be able to bid for larger funding, contracts, corporate sponsorship and 
philanthropy opportunities in a way that would be unfeasible for small independent organisations to enable 
sustainability. 

● Bringing together the skills within the sector that already exist in an organised way to build capacity within the sector. 

● Make the best use of the considerable resources already available through a ‘venue bank’. 

● Offer support services to the current offer however resourced. 

The YPF model would also help to address some of the weaknesses or vulnerabilities within the current offer: 

● Open membership and inclusivity – supporting and developing the wider Youth Sector to limit the effect of funding 
reductions. 

● It would provide an equal voice for all with an equal ‘balance of power’.  

● It would offer an independent support network in terms of fundraising to address issues around co working and trust 
with no lead from a delivery agent to negate power imbalances in partnerships.  

Outcomes for young people would include: 

● Sustainability of valued services. 

● A better coordinated and publicised youth offer with no duplication enabling more young people to access services and 
participate bringing together a cross-section of providers 

● Additional opportunities based on an independent analysis of need in the local area led by the foundation. 

● A better supported and skilled sector to respond to their needs based on a coordinated training and development 
programme. 

● Additional opportunities based on the Foundation’s ability to better network with businesses and stakeholders and 
develop opportunities in these areas. 

● A structure which gives a space for the voice of young people to be heard in terms of service needs and priorities in 
Hartlepool 

● Improved consistency in the quality of services provided through developing and supporting adherence to a recognised 
Quality mark 

 


